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Remember. Renew. Rejoice.
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Dammie Day’s immortal words are ingrained in the memories of generations of Merrie-Woode girls who 
have loved the camp and given it their best.  These words are as true today as they were in 1919 when 
campers first met on the shores of Fairfield Lake.

Where Girls Grow & Flourish
For generations, parents have described how their daughters find self-confidence coupled with a 
deepened appreciation for God’s creation and an expanded awareness of the world around them at 
Camp Merrie-Woode. Campers learn early that the community of girls with whom they spend each 
summer is bigger than they are as individuals. 

At Merrie-Woode, girls are afforded the opportunity to develop independence and leadership and are 
empowered to consider, without distractions, their places in the world. The camp environment, which 
emphasizes simplified living in such a profoundly beautiful place, contributes immeasurably to this 
feeling. Even the youngest Du-Kum-Inn resident is certain to be awed by her surroundings. 

In today’s world, the sanctuary that is Camp Merrie-Woode is more important than ever. 

Merrie-Woode is a sanctuary of rarest beauty which inspires 
a lasting awareness of God’s presence. The mission of Camp 
Merrie-Woode is to use that setting to nurture the physical, 
intellectual and spiritual growth of girls and young women 
through traditional camp activities and outdoor adventures. In 
this friendly, non-competitive community of simplified living, 
each individual is valued for who she is and who she will become.

Mission

“It is because there is a kindred spirit in you that you have 
recognized what Merrie-Woode stands for. God gave us a place 
of rarest beauty and since I first beheld it, I have tried to match 
His gift as best I could, with permeating love and honesty.  It is a 
composite thing made up of all those who through the years have 
loved it and given it their best.”

–The Merrie-Woode Plaque
Dammie Day, Founder
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For the Next Century
Merrie-Woode considered the future in earnest five years ago when the Trustees developed an 
ambitious Strategic Plan to fortify the camp’s long-term sustainability while enhancing programs to 
meet the needs of current and future Merrie-Woode campers.

Guided by that Strategic Plan, Camp Merrie-Woode is committed to protecting three primary assets: 
our camp’s physical presence; our shared traditions and history; and our outstanding camp programs.

Protecting Prior Investments
Through the dedication of Hugh Caldwell and the founding Board of Trustees, the Merrie-Woode 
Foundation was established in 1978. The Merrie-Woode community will always be indebted to Dottie 
and Fritz Orr, Jr., and the entire Orr family for their kindness and generosity in patiently allowing the 
newly formed organization adequate time for the original transaction to take place.

Those individuals and the many dedicated Board members and volunteers who followed made 
countless sacrifices to preserve Merrie-Woode during the 1980s. And they succeeded. 

Their hard work and dedication paid off, and by the 1990s, the camp thrived in earnest once again. 
Enrollment was consistently full, and the financial condition of the camp strengthened considerably. 
As camp operations became more secure, the Board was able to address deferred maintenance issues, 
while acquiring adjacent land that was at increased risk of being developed. Again, loyal alumnae and 
friends responded generously to these initiatives.

With the success of three major land campaigns from 1998-2010, Merrie-Woode acquired a buffer 
of nearly 200 new acres to protect its setting from encroaching development. Today, the camp 
is comprised of 435 acres surrounding Fairfield Lake, and Merrie-Woode has assumed with vigor 
the responsibility that comes with this level of land management. Developing sound conservation 
principles was a key element of the Strategic Plan, and conservation needs are an increasingly high 
priority each year.

As an outgrowth of the Strategic Plan and in looking ahead to 2018, our Centennial Summer, we are 
proudly launching a new $4.5 million Centennial Campaign. As the Merrie-Woode family, we must ask 
ourselves what the next 100 years will bring and how we can ensure this “place of rarest beauty” is 
poised to serve future generations of campers and alumnae in the same way we have since our founding 
a century ago.

“Few places in this world are virtually timeless and worthy of our protection 
so they can be enjoyed and experienced by our children, grandchildren and 
future generations. Merrie-Woode is one of those places.” 

— Nancy Conkle Swann,  
Former Chair, Board of Trustees (1999-2005)
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The Centennial Campaign
The land in and around Merrie-Woode is now permanently secure and the 
annual operations of the camp are in excellent shape. Looking forward 
to the next 100 years, Merrie-Woode’s most pressing priorities are 
several significant capital facilities needs and the creation of a permanent 
endowment fund. On the facilities front, two of Merrie-Woode’s most 
important buildings are in drastic need of repair and rebuilding. With regard to 
the endowment fund, a permanent endowment for Merrie-Woode would provide 
an important financial resource for the Foundation in perpetuity and would protect Merrie-Woode in 
times of economic adversity. At its 2015 Annual Meeting, the Board of Trustees approved a $4.5 million 
Centennial Campaign to address these critical needs.  

These priorities, though aspirational in nature, are grounded in humble appreciation for what generous 
Merrie-Woode alumnae and friends have already done—to safeguard camp, ensuring it remains a place 
of rarest beauty for future generations.

Capital Needs: Strengthening Our Foundation
  GOAL: $2.5 MILLION

As we look toward the Centennial, several major capital projects have emerged as high priorities 
to ensure that what is special about the camp environment – including small and rustic buildings – 
remains harmoniously intact.

Castle 

As one of our original buildings, Castle remains the heartbeat of Camp Merrie-Woode. Every 
Merrie-Woode camper experiences Castle daily through Morning Devotional, daily classes, and 
Evening Program. As such, our alumnae have warm memories of Castle’s benches and fireplace, 
nooks and crannies, and we are all sensitive to that fact—wanting current and future campers to 
have the same love for this cherished space. Merrie-Woode is a thriving camp of approximately 210 
campers and 80+ staff. While we do not plan to expand enrollment any further, the fact remains 
that Castle was never designed to hold such a large community, and, as with most summer camp 
construction, it was not built to last over a century.

Initially, we hoped Castle’s existing structure could be restored, but that plan is not feasible. 
Through careful study, the Trustees determined that constructing a carefully-executed, respectful 
rebuild of Castle is the best course. The slightly bigger Castle will honor Merrie-Woode’s sense of 

community, our appreciation for the natural world, our desire to encourage campers to be creative 
and “make do with less,” and our respect for Castle’s historical role in the camp program. The 
newly reconstructed Castle will remain as rustic as always and nestle gently into our wilderness 
setting. In short, Castle will remain the heart of Merrie-Woode.

An artful addition to the rear of Castle will connect it discreetly to King Arthur’s Court, enabling 
both buildings to address a long list of programming needs. New features will include a stage, 
music practice and instrument storage room, shop area for woodworking classes, leathercraft and 
prop-building, restrooms, and costume storage for evening programs and other camp activities.

King Arthur’s Court, constructed in 1991, hosts many activities, including tumbling, rock climbing 
and team sports, as well as other activities during inclement weather such as tennis, archery and 
mountaineering. With simple improvements, King Arthur’s Court will continue to accommodate all 
of the activities that it has traditionally housed, with the addition of a small dance studio, sewing 
classes, and a wrap-around porch. A redesigned climbing wall will better enable campers to 
improve their skills in route-finding and climbing movement, while providing staff with a place to 
master belaying techniques.

Tajar
Perhaps equal to Castle in terms of alumnae devotion is Tajar, a roughly 2,000-square-foot, two-
story building dating back to circa 1940. Many alumnae have fond memories of first hearing 
Tajar Tales wearing their pajamas and snuggling with teddy bears by the fireplace in Tajar while 
enjoying hot chocolate. Like Castle, Tajar has endured a wide variety of program uses, and, over 
time, it also has paid a price for its popularity. 

In addition to repairing deteriorated elements of the building, additional improvements will 
include opening the upstairs library, potentially with the addition of an interior staircase, in general 
creating more welcoming access to this cozy, and underutilized “nook.” We also hope to open up 
the view from Tajar, and with a new landscape plan, restore its historical relation to the lake.

Centennial Archives
Great care has been given to developing a way to manage the countless camp photos, film 
footage, Logs, Ripples, letters, programs and textile materials that Merrie-Woode has accumulated 
over the years. The Centennial Archives will have climate-controlled space with appropriate 
storage systems and a comfortable place for alumnae to gather and enjoy the wonderful 
memories triggered by these treasures.

Castle 2018

Tajar 2018

GOAL
$4.5
MILLION
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General Endowment:   GOAL: $1 MILLION
Merrie-Woode’s unrestricted endowment will support the camp’s general operations, providing 
meaningful budget support so that tuition remains at an affordable level. This will also ensure 
camp programs never suffer in the event of a major recession or other unforeseen financial 
event and preserve Merrie-Woode assets in perpetuity. 

Restricted Endowments:   GOAL: $1 MILLION

Building Maintenance Endowment  
  GOAL: $500,000

With nearly 80 quaint, Adirondack-style structures, several of which date back 
to the 1920s and 1930s, Merrie-Woode focuses year-round on maintaining the 
structural and historical integrity of these buildings. Preserving these beloved 
structures is critical for future generations of campers and their Merrie-Woode 
experience. Off-season facilities maintenance and improvements average 
$250,000 per year. Income generated by a Building Maintenance Endowment will 
fund major capital repairs or refurbishments, such as roof repair or replacement, 
systems upgrades, major painting/sealing activity, exteriors, renovation, major 
electrical or plumbing repairs or major landscaping projects associated with 
buildings.

Program Endowment  
  GOAL: $230,000

All campers benefit from overall well-rounded programming. Some campers 
pursue the highest levels of achievement in boating, riding, drama or 
mountaineering, but not at the expense of pursuing their other talents and 
interests. Recognized both regionally and nationally, Camp Merrie-Woode 
provides programming which ensures that campers who might otherwise choose 
a specialized camp are instead attracted to this traditional wilderness camp 
environment with its broad range of activities. 

Costs associated with delivering programs, including staff training, instructional 
materials, supplies and equipment, have totaled as much as $185,000 per year 
(excluding staff salaries). A Program Endowment will provide additional resources 
to underwrite the costs of providing the high-caliber programs for which Merrie-
Woode has come to be known.

Named Endowment
The Board of Trustees has adopted a policy allowing an individual donor or group of donors 
to honor a person in perpetuity through a named endowment. The minimum gift to establish a 
named endowment is $100,000.

“Kindred Spirit” Planned Giving Program
The Kindred Spirit Planned Giving Program, established in 2003, recognizes those who have 
made provisions for the Merrie-Woode Foundation in their estate plans. Planned gifts are an 
excellent way to increase charitable support and leave a lasting legacy at Merrie-Woode, while 
also providing significant income tax benefits and estate tax savings. The campaign includes 
a goal of securing commitments from 50 more alumnae and friends for the Kindred Spirit 
program. Planned gifts to Merrie-Woode may be designated to either general endowment or 
restricted endowment funds.

Campership Endowment  

  GOAL: $150,000
The Campership Endowment will help make the Merrie-Woode experience 
available to a broader socio-economic range of families, including alumnae 
families for whom tuition is out of reach. 

Conservation and Sustainability Endowment    

  GOAL: $120,000
With 200 acres generously added through recent land campaigns, Merrie-
Woode has an important duty to care for our 435 acres of woodlands. Preserving 
the natural beauty we associate with Merrie-Woode ensures the protection of 
these woods and their inhabitants as they make an indelible impression on each 
camper’s experience. Merrie-Woode also recognizes the importance of reducing 
our environmental impact through innovative practices and educating campers 
about environmental sustainability. A Conservation and Sustainability Endowment 
will secure the implementation of these initiatives going forward.

Endowment: Sustaining Our Future  
  GOAL: $2 MILLION

Endowment income will allow Merrie-Woode to achieve continued excellence in programming while 
ensuring tuition remains affordable for generations. At Merrie-Woode, endowed gifts will be held as a 
permanent asset of the Merrie-Woode Foundation. According to investment policies set by the Board 
of Trustees, only a portion of the annual return will be used to help sustain camp operations. A strong 
endowment fund will help preserve Merrie-Woode’s assets in perpetuity. The goal through the campaign 
is to establish a $2 million endowment, with the components listed below, which address key areas 
identified within the Strategic Plan: camperships, building maintenance, programs, and land stewardship. 

“Camp Merrie-Woode is known as a ‘Place 
of Rarest Beauty,’ for its exceptional 
aesthetics, but for us the beauty is the girls 
who spend their summers at this special 
place. The confident, empowered, young 
women we have the privilege to watch 
grow over multiple summers create the true 
‘Rarest Beauty’ in our eyes. They are the 
best versions of themselves here and they 
take the spirit of Merrie-Woode back into 
their communities to live lives of service.” 

– Denice and Jim Dunn,  
Executive Directors, Camp Merrie-Woode
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For more information on ways you can support Camp Merrie-Woode’s 
Centennial Campaign, please contact the Director of Development at 

the main office, (828) 743-3300 or robin@merriewoode.com.

As the Merrie-Woode community looks to its Centennial Summer 

in 2018, this campaign will set the stage for our continued success 

during the next 100 years. The generous response of alumnae and 

friends to these financial objectives will secure Merrie-Woode, its 

traditions and its story for thousands of campers in years to come. 

Thank you for your consideration as we prepare to launch Camp 

Merrie-Woode’s Centennial Campaign. 

Centennial Campaign

“Keeping tuition affordable, broadening access, 
maintaining and enhancing programming and our physical 
plant, in these ways the Centennial very much looks 
forward to sustaining our next hundred years.”

–Elizabeth Keenan Thompson,  
Chair, Board of Trustees  
(2002-07, 2012-present)
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